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5OO WEST TEMPLE STREET, ROOM 525
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JOHN NAIMO
AUDITOR-CONTROLLER

TO:

Septembet 17,2015

Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Rídley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

FROM: John Naimo A^¿
Auditor-Co ller

SUBJECT: GHILDREN,S HOSPITAL LOS ANGELES A DEPARTMENT OF
MENTAL HEALTH SERVICE PROVIDER - PROGRAM REVIEW

We completed a program review of Children's Hospital Los Angeles (CHLA or Agency),
which included a sample of billings from Fiscal Year (FY) 2014-15. The Department of
Mental Health (DMH) contracts with CHLA to provide mental health services, including
interviewing Program clients, assessing their mental health needs, and implementing
treatment plans.

The purpose of our review was to determine whether CHLA maintained documentation
in their case files to support the services provided, as required by their County contract
and related guidelines.

DMH paid CHLA approximately $lZ.l million on a cost-reimbursement basis for FY
2014-15. The Agency provides services in the Third Supervisorial District.

Results of Review

CHLA's treatment staff had the required qualifications to provide DMH Program
services. However, CHLA did not maintain documentation to support 27 (41%) of the
66 billings reviewed resulting in an overbilling totaling $6,773. Specfically, CHLA did not
complete Client Treatment Plans in accordance with their County contract. ln addition,
for one (160/0) of the six clients who received psychotropic medication, the lnformed
Consent for medication was not obtained.
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Details of our review, along with recommendations for corrective action, are attached
(Attachment l).

Review of Report

We discussed our report with CHLA and DMH. CHLA's attached response (Attachment
ll) indicates they agree with our findings and recommendations. DMH will work with
CHLA to ensure our recommendations are implemented.

We thank CHLA management and staff for their cooperation and assistance during our
review. lf you have any questions please call me, or your staff may contact Don
Chadwick at (213) 253-0301 .

JN:AB:DC:EB:NJ

Attachments

c: SachiA. Hamai, lnterim Chief Executive Officer
Dr. Marvin J. Southard, D.S.W., Director, Department of Mental Health
Smitha Ravipudi, Vice President of Service, Children's Hospital Los Angeles
Paul Viviano, Board President and CEO, Children's Hospital Los Angeles
Public lnformation Office
Audit Committee



Attachment I

CHILDREN'S HOSPITAL LOS ANGELES
DEPARTMENT OF MENTAL HEALTH

PROGRAM REVIEW
FISCAL YEAR 2014.15

PROGRAM SERVICES

Obiective

Determine whether Children's Hospital Los Angeles (CHLA or Agency) maintained
documentation to support the services billed to the Department of Mental Health (DMH)
in accordance with their County contract and related guidelines.

Ve on

We selected 66 (1o/o) of the 9,893 approved Medí-Cal billings for October and
November 2014, which were the most current billings available at the time of our review
(May 2015). We reviewed the Assessments, Client Treatment Plans, Progress Notes,
and lnformed Consent forms in the case files for the selected billings. The 66 billings
represent services provided to 25 clients.

Results

CHLA did not maintain documentation to support 27 (41%) of the 66 billings reviewed
The undocumented billings totaled $6,773. Specifically, we noted:

For 19 billings, totaling $3,415, the Client Treatment Plans did not contain a
sígnature of the client or responsible adult.

For eight billings, totaling $3,358, CHLA did not provide the supporting Client
Treatment Plans for October and November 2O14.

According to the DMH Provider's Manual, Chapter 1 , Page 21 , the client or responsible
adult's signature on the Client Treatment Plan is required for the plan to be final. The
DMH Provider's Manual also requires a Client Treatment Plan for Mental Health
Services, Medication Support Services, and Targeted Case Management Services.
The questioned amount is for October and November 2O14.

CHLA also did not maintain the lnformed Consent as required by the DMH Provider's
Manual, Chapter 2, Page 2-11, for one (17%) of the six clients reviewed who received
psychotropic medication. According to the California Code of Regulations Title 9,
Section 851, clients shall be treated with psychotropíc medications only after they have
been informed by the physician of their rights to accept or refuse such medication.

AU DITOR-CONTROLLER
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Recommendations

Children's Hospital Los Angeles management:

1. Repay the Department of Mental Health $6,773.

2. Work with the Department of Mental Health to determine the total
disallowed billing amount, and repay the Department of Mental Health the
amount identified.

3. Ensure that Glient Treatment Plans are complete and contain objectives
for all services provided.

4. Ensure that Glient Treatment Plans contain the signature of the client or
responsible adult.

5. Ensure that Informed Gonsent is documented in the client's chart prior
to treatment with psychotropic medication.

STAFFING QUALI FIGATIONS

Obiective

Determine whether CHLA treatment staff had the required qualifications to provide the
mental health services.

Verification

We reviewed the California Board of Behavioral Scíences' website and/or the
personnel files for 16 (11Yo) of the 140 CHLA treatment staff who provided services to
DMH clients during October and November 2014.

Results

Each employee reviewed had the qualifications required to provide the billed services.

Recommendation

None.

AU DITOR-CONTROLLER
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We lreot Kids Beller

July ]0, 2011 Originat sent via Federat Erpr*s

Jotn Nalrno, Aüdltor-ControUer
County of Los Angeles
Oepartrnent Of Auditor-Controtler
Kemeth Hahn llalt of Admlnistration
500 West Ïempte Street, Room 525
Los Ançlcs, Catlfornla 9m1?-3873

RE¡ Chìldren's Hospital Los Ançles (CHLA) " A Depårtrneflt of l¡efit.l tlea]th s€rvice Provider . Prograrn Rer¿iew
FY20r4.'t 5

Dear Àlr. Naimo,

This letter 15 intended to bc a forma( âgemy rerponse to your dralt repoft recetved by CHIA dated Juty 15, Z0l 5

as wçll as to the Contract Comptiance Review attached to your tetter atso dated July 15, 20t5.

CHIá contract wllh DLtH rnd ls pald on a ne3otlated rar€ per un¡t of r€rvlce provldcd ¡nd ls tlOT pald on a cost
reimbrrsement basts" The Cl-lLA cost of grovidhg these servicec to Dfi{H exceeds the negotlated rate ln rlrery
contracted modatity and these costs witl contin{¡e to exceed the negotiated rðte everi wl¡en the DA|H ¡r¡ditor
findings are considered. Never the lêss CHIA ðcceple th€ âuditor'3 findfn¡s aç discusred be{ow. CHLA will atso
inltlàte correctlve rctlqì where a ppropria te,

PROGRAåi SERVICES

T1æ.,luly lãr' Draft rcgort on Prograrn Servlces lndic¿tes five recomn¡ãrclations:

l. Repay the 0/$H 5 6,771

2. Work with the Ðepartment oF Mmtðl Health to determÍne the tote{ disatlor¿red billÍng amoont, and
repày the Departrylent of llental Health the amo{Jnt ldæltflsd,

3, Ensure that Client Care Plam are complete and contain objectives for all services øovi&d.

4. En;ure that Cllent Care Plans crrntaln the $ignature of th? cllmt or rrgporalblc tdrtt-

5. Ensu¡e that lnformed Consent is documented in the client's chart prìor to treatnnmt with
psychotropic medicaqÍon,

CH[-À Response:

CHI-A agreeo wltfi the spêclflc ffnding rÊ3u{tlng in lhc r.$.¡€st for rcpaymcnt ol servlces provlded. The Audftor
indfcåted ?,hat of the 6ó blt¡logr repres€ntlng s€rvlcer provlded to 25 cllents, 19 clalms (29t) totallng 5 1,415 for
thrce Clielit Care Plans did not contain signature of the client or responsible adult. Àlso, the audlìor hdlcatcd
that eiEht claims totaling S 1,358 for one rlient charÈ that did not cÐntain a Clieot Care Ptan lor the audlt period"

As det¿fled ¡bove, CHLÂ Àlre?s rvlth the flndlngs of the report ¡nd Ðgrees to repay 5 ó,773. However CIILA wot¡ld
llhe to r?port thài üls flndlng overertlmôt?s the lrequency of S of ctalms that do not con(aln slgnature of c(ients
ø responsible ådutt on the Ctierit Care Ptan and asserÈs that CHtÂ comptiance w'ith Ctient Care Ptannlng

Áó50 Suns¡r Slvcí. I [o: Angela: . CA CôA27 I 323 óót.2450 I Ct].A,ory
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ruåi,3"sitr
We Traol Kids Better

requlrements are significantty better than ¡¡ summarl¿ed in th€ aúdtt reporl, Further CHI-Â, rcfognizes the
implrtànce of docr.rnentir4 that tt¡e cll€ot or rerpofislble sdutt Ðpprovr of the client care planr by way of
provld'lng $l Snðtures "

CHú doc$ fer( that CHL¡ù can make lmprovemeng to obtaining c{ient or respørlbte adút signatures. The CHI-À
vendor i¡ worhlng with othër la County Contract Agencier to make modilicatjmg to itr electrooic Ctiant C¿r;
Plan. An lmponant L-omponent of these modilícatlons will be to comptete an el€ctronfc slgnatrrre procedure frlr
carc glven so úe Ctlent Care Plans can be completed, revierved and st¡ned in one seslon. ln addltion, CHL\ witt
commit to include tralnlngs ¡nd ln.¡¿rvtce presentàtifiic to staff inlorming them that Cttent. Clre Pl¿ns are
considered finat only when rigned. La¡tty, CHI-A ha¡ developed a p{an to crcatÊ ånd ñtl a QuallÌy lmp{oyãrttnt
$taff Position wl¡o will be charged wlth systematlc revlew of clfent charts to ensue 1@f compliarrce.

lnforrned Consent

?he Audlto¡ lndlcated that CHtrl drd not dccurnent the lnJr¡rrned Conse¡t as requlred by the D**l Provlder's
¡¡ånuà1, Chaptcr 2, Page 2'1'l , for one (1711 of the six clients rs¡lewed who received pçhotropic medication.

CI{LA Respqrse:

Ctll,A açcep$ finding regarding the ðb6ence of &cl.lnefitation of spcclflc cðregiver cón5ent for prychotroplc
medlcåtlon prescrlptlon for one of slx ctients. CHtÂ is engaged ln retralnlng of medication providers regardirg
the need to oôlain coos¿nt for any new or chançd prescrlption, CHLA has also developed a stafflng plan for
dedicated Qua(ity lmprovarnent Staff mcrnbcr who lditl bc cñôrged with sytttmåtlc revian of cllart dlåfts to
ens¡re I 00f cornpliance,

5laf tnqQ{ra]ì f I ca tl on s

lhere nreren't any re€ommendatiorn lrom the Audltor h thls are¡" We maint¡ined docurîerÌtation and/or were
abte Èo provide confirmation of CHt-¡{ treðtment staff qualiflcatlons for providlr4 m€ntal heatth services to Dlrtll
cticnts.

Very fnrty Your:,

Thom¡¡ Harrl¡
Àssociate Vice Presideot, Pedlðtrlcg
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